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About Stockton

• 9,621 full- and part-time undergraduate and 

graduate students (3,300 residential)

• 94% attend full-time

• 1,585 first-time freshmen

• Freshmen retention rate: 85-87%

• Graduation rates: 58 %  4-year and 74% 6 year
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Anchor Institution

• Important Presence in the

City and Community

• Economic Impact

• Ability to Attract Businesses and 

Skilled Individuals

• Center of Culture, Learning, and 

Innovation
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TRAINING 

TODAY’S 

TEACHERS

SRI&ETTC 

20+ years of 

Professional 

Development 

Training
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150 student teachers placed in Atlantic City and County 

Schools a year, for fifteen hours a week.

150 Student Teachers

TRAINING TOMORROW’S TEACHERS
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Homework Completion Programs
300 students and 168 volunteers in three programs in partnership with 

the Atlantic City Police Department (ACPD), and Atlantic City Housing 

Authority.



stockton.edu

Stockton manages Atlantic City’s 

Campus Kitchen, a partnership 

with the AC Public High School.

• Addresses food security among 

low-income residents.

• Serves more than 200 each 

year.

• Draws over 300 volunteers

COMMUNITY SERVICE
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A Degree in your Community
In 2018, Stockton launched a degree in Community Leadership and Civic 

Engagement. Based at the Atlantic City campus, studying, engaging, and 

contributing can be your major.
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Educational Opportunity Fund-AC
Significant financial support for 50 local students committed to 

pursuing a degree with a community-centered focus.  
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Workforce Development
Over $1.5 million in grant funding to provide training and job 

placement assistance for more than 700 under-employed or 

unemployed workers annually.  
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Insight into Diversity

2016 - 2018

HEED Award

2016

Sustainability

2017

Civic Learning

& Engagement

TOP HONORS



stockton.edu



Lily McNair
President

Tuskegee University 



Forging New Community-
University Partnerships
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Tuskegee, Alabama

 County seat of Macon County

 2010 population: 9,865 (16.7% vs. 2000)

 Tuskegee University is the city’s #1 

employer; county’s #2 employer

 Strong tourism appeal:

 15-state U.S. Civil Rights Trail

 Alabama Civil Rights Museum Trail

 Tuskegee Institute National Historic Site



Cradle of Civil Rights

 City founded (1833)

 Tuskegee University founded (1881)

 Rosenwald Schools established (1913)

 Tuskegee VA Medical Center opened (1923)

 U.S. Public Health Syphilis Study (1932-72)

 Tuskegee Airmen (1940-48)

 Gomillion vs. Lightfoot (1960)



T-100 Collaboration

 Competitive USAF bid unifying private, 

community, chamber of commerce and 

university partners with the potential for:

 750 direct high-wage, full-time jobs

 up to 4,000 indirect, supplier jobs

 economic boost of $200M-$250M

 Contract awarded to Boeing in October 2018

 Has led to repairing and better-coordinated 

town-and-gown relationship



Forging New Partnerships

 Located on the I-85 corridor spanning from 

Montgomery to Atlanta

 home to leaders in automotive, aviation, 

education, manufacturing, agriculture, 

forestry and military sectors

 situated on the CSX Main Line Rail

 provides 5,000-foot corporate runway & 

full-time fixed-base operator at Moton

Field



Forging New Partnerships

 Current city and university collaborations 

include

 redeveloping gateway interstate 

exchange and corridor

 developing and implement workforce and 

economic development strategies

 strengthening community-wide 

infrastructure

 enhancing city-wide aesthetics



Tuskegee University

 Enrollment: 3035 (undergraduate and graduate)

 Top 5 academic majors

 Veterinary Medicine

 Mechanical engineering

 Biology

 Animal and Veterinary Sciences

 Nursing



Tuskegee University

 Graduate Programs:  5 PhD programs; 16 master’s programs

 Academic Accreditations

 College of Agriculture, Environment and Nutrition Science

 Robert R. Taylor School of Architecture & Construction Science

 Andrew F. Brimmer College of Business & Information Science

 College of Veterinary Medicine

 College of Engineering

 School of Nursing & Allied Health; School of Education, College of Arts & 
Sciences



New Leadership in City and University

 Mayor Lawrence Haygood and TU President: have signed 3 MOUs in 

August 2018

 Developing positive “town-gown” experiences

 Civic engagement already underway:  Architecture School

 Next steps:  collaborating with community to identify needs

 Positive response to “Communiversity”



Félix Matos Rodriguez
President

Queens College of the City University of New York
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Berea College Student Body Highlights

1,610 Degree-Seeking Students

First-Generation

Pell Grant Recipients

Median Family Income

Expected Family 
Contribution = $0

11% - Hispanic, Latino, or Spanish Origin

55%

58%

98%

$22,357

62%21%

12%
5%

White
Black or 

African American

International 
and Unknown

Other



74%

19%

8%

Berea College Student Body Highlights

States and the 
District of Columbia

Countries 

Admissions Territory

In-Territory

Out-of-
Territory

F-1 International

42

76



Berea College Student Body Highlights

Tuition Promise Scholarship

Berea

Kentucky

National

$7,224 

$22,384 

$29,400 

Average Debt of Student Borrowers

(According to Project on Student Debt [2012 Graduates])

$1,602 Median Debt for 
All Graduates

35%     Graduates with 
Zero Debt 



Berea College’s 
Eight Great Commitments



Berea College commits itself:



Our Population: Appalachia

38

The distressed 
core of Appalachia 
is rural Appalachia. 
By creating success 
in rural, central 
Appalachia, we will 
shift the outcomes 
for Appalachia as a 
whole. 



First Lady Eleanor Frost 
1914

Delivering Books
1917



Rural School Improvement 
Project and Extension Library





Creatives
Artists

Business-
minded 

Individuals 

Business Planning
Design Thinking

Community and Economic 
Development



Empowering Appalachian leaders in 
rural communities

Annual Institute

Sub-grant Program

Leadership Curriculum

Learning Workshops

Custom-designed Services



FOOD INSECURITY

Garden Grants

Berea Kids Eat

Technical Assistance

Social Enterprise

Commercial Kitchens





Our Population: Appalachia
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The distressed 
core of Appalachia 
is rural Appalachia. 
By creating success 
in rural, central 
Appalachia, we will 
shift the outcomes 
for Appalachia as a 
whole. 



Partners for Education at Berea College
Direct Services Region

Cumberland

Rockcastle

Garrard

Owsley

Menifee

Powell

Clinton

Magoffin
Wolfe

Jackson

McCreary

Letcher

Lincoln

Madison
Estill

Lee

Whitley

Breathitt

Perry
Knott

Wayne

Leslie

Harlan

Casey

Laurel

Floyd

Knox

Pulaski

Bell

Clay

Pike

PFE Service County  

Additional Appalachian County
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All Appalachian Students Succeed

1 All children enter kindergarten ready to learn.

2 All students are academically proficient.

3 All students are safe, healthy and supported.

4 All young people graduate from high school 

college ready.

5 All young people receive a degree beyond 

high school.

Our Five Indicators of Success



Lifting 
Aspirations

GEAR UP and 
Promise 

Neighborhood

National 
Endowment for 

the Arts 
ArtWorks

AmeriCorps

Building 
Academic Skills

Promise 
Neighborhood 
and GEAR UP

Upward Bound 
Math and Science 

Talent Search

Innovative 
Approaches to 

Literacy

Connecting 
College and 

Career

GEAR UP and 
Promise 

Neighborhood

Performance 
Partnership Pilot

Full Service 
Community 

Schools

Engaging 
Families

Statewide Family 
Engagement 

Center

AmeriCorps

GEAR UP and 
Promise 

Neighborhood

Programs Supporting Direct Service Strategies 



PFE programs have achieved promising results to date for students 
from kindergarten through college

Kindergarten 
Readiness

• In the Berea 
Promise 
Neighborhood the 
% of 
kindergarteners 
ready to learn 
increased from 
16.3% in 2012-
13 to 35.5% in 
the 2016-17 
school year

K-12 Academic 
Achievement

• In the Berea Promise 
Neighborhood from 
2012 to 2015-16, 
the % of students at 
or above proficient 
increased from 
37.1% to 49.5% in 
English Language 
Arts and 27.1% to 
39.5% in Math

• PartnerCorps STEM 
program participants 
increased student 
achievement on 
standardized tests 
by 36% (target was 
25%)

High School 
Graduation

• Between 2013 and 2016, 
the total percent of 
high school graduates 
in Promise Zone counties 
that are college and/or 
career ready increased 
from 49.4 percent to 
70.6 percent

• Leslie County High 
School’s graduation 
rate increased from 
66.5% in 2012 to 
98.3% in 2014 after 
participating in the GEAR 
UP and PartnerCorps
School Turnaround 
programs

Postsecondary

• Seventy-three-
percent of the 
2012 Upward Bound 
Math & Science 
high school 
graduates enrolled 
in postsecondary 
institutions, vs.
62.5% of all 
Kentucky students

• Eighty-percent of 
these Upward 
Bound students 
continued in their 
second term at a 
postsecondary 
institution



Our Lessons Learned

 Long-term commitment is essential

 Critical to invest in organizational infrastructure

 Work must be community focused with community 
outcomes as the priority 

 Remain nimble with ability to respond quickly to 
community needs



All Appalachian Students Succeed

Dreama Gentry

Executive Director

Partners for Education

Dreama_Gentry@Berea.edu 

Teri Thompson

Vice President

Strategic Initiatives

Teri_Thompson@Berea.edu 



Economic 
Development Melvin Colon

Executive Director

Southside Institutions Neighborhood Alliance



Jamie Bennett
Executive Director

ArtPlace America 
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Cultural Institutions & 
Economic Development

Marga, Inc.’s Anchor Institution Task Force
New York, NY

November 15, 2018



57

Anchor institutions

1. Hiring

2. Procurement

3. Real Estate Development
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Anchor institutions

1. Hiring

2. Procurement

3. Real Estate Development

4. Gathering 
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Jackson Medical Mall Foundation
(Jackson, MS)



60

Jackson Medical Mall Foundation
(Jackson, MS)
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11th Street Bridge Park
(Washington, DC)
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11th Street Bridge Park
(Washington, DC)
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San Jose Taiko
(San Jose, CA)
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San Jose Taiko
(San Jose, CA)
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Jamie Bennett
jamie@artplaceamerica.org

www.artplaceamerica.org  

@sarmoti @ArtPlaceAmerica



Vincent J. 
Tufo

Pamela A. 
Koprowski

CEO, Charter Oak Communities 

Executive Director, Dovetail SIP, Inc.

Principal, Cardinale Associates

Public Affairs Consultant, Stamford Hospital



Anchor Opportunity Network 
A Regional Collaboration: NY-NJ-CT

Vincent Tufo
Executive Director, Dovetail
CEO, Charter Oak Communities

Pam Koprowski
Principal, Cardinale Associates
Public Affairs Counsel, Stamford Hospital

November 15, 2018



2 Million

Equity       Health    Prosperity  Sustainability

RPA’s Fourth 

Regional Plan



More than 340 
health care & 
higher education 
institutions in 
our region



From Plan to Action









Information Sharing & Learning Exchange

Build relationships and a shared vision across partners to move the 
needle in overcoming complex challenges facing urban areas.

• Sharing case studies of impactful projects & replicable models

• Sharing proven methods and tools for unlocking cross-sector 
opportunities

• Informing members through quarterly roundtable meetings, 
webinars, site visits and peer-to-peer exchanges 

• Proactively identifying opportunities for local partnerships 



Public Policy & Advocacy

Advocate for public policies that support effective anchor strategies to 
enhance equity and build community health and wealth.

• Crafting and advocating for policies at the state, county and local 
levels that advance anchor strategies 

• Promoting policies that align anchor objectives with those of 
surrounding communities



Support Local Partnerships

Unlock human and financial resources within and across partners to 
power investment in local communities. 

• Providing technical assistance to help members implement & grow 
anchor collaboratives

• Proactively engaging members in anchor, municipal & neighborhood 
planning efforts

• Helping align anchors with local efforts to support equity in 
education, public health & economic development  



What does a successful anchor partnership look 
like in our region?



Alignment for Partnership

Stamford Hospital

• Evaluated its 50-year facilities and service outlook

• Identified need for facility replacement and campus 
modernization

Charter Oak Communities

• Evaluated the long range outlook and viability of conventional 
public housing 

• Determined to replace dense, aging public housing ‘projects’ 
with attractive mixed income communities



Neighborhood in Transition

Vidal Court 

public housing 

built in 1955, 

demolished 2013 Fairgate HOPE VI mixed- income 
community, built 2010



Hospital 
Expansion 
Plan



Outcomes: Improved Livability & 

New Hospital Facility

• Quality of Life: Public-private 
investment in walk-able neighborhood, 
aligned with improvement in parks and 
public facilities; reductions in crime and 
nuisance conditions

• Hospital Replacement: New $500M 
state of the art hospital with improved 
physical connections to the community



New Housing & Economic Development

• Housing: Created 550 units 
of attractive, mixed-income, 
healthy housing with on-site 
support services

• Business Development: 
Attracted new businesses 
and activated WSNRZ 
Merchants Association



Healthy Nutrition & Community Building

• Access to Healthy Food: Established Fairgate
Farm community garden and nutrition 
education center supported by programs, 
volunteerism, farmers market and cooking 
classes

• Obesity Prevention: Kids’ Fitness & Nutrition 
Services (KidsFANS),  a community-wide 
taskforce for the prevention of childhood 
obesity has served thousands of children  



Amir Kirkwood
First Vice President, Commercial Banking 

Amalgamated Bank



AMALGAMATED BANK
AMERICAS SOCIALLY RESPONSIBLE BANK

Anchor Institutions Task Force (AITF)

Amalgamated Bank 

November 15, 2018



• Organized Labor

• Union Members

• Organized Labor

• Affordable Housing

• Middle Market C&I

• Political Customers

• Nonprofits

A History of Responsible Banking

• Organized Labor

• Nonprofits

• Sustainability

• Political Banking

• Foundations



Missioned Aligned Customer Strategy

1. Regional sales structure with impact 

focus areas

2. Diversified banker team with 

extensive industry knowledge  

3. Relationships built on Trusted Brand

4. Cross-product sales strategy  to 

deepen client relationships

5. High-touch service model

We are organized to provide relationship banking model relying on industry expertise



Our customers

We bank impact based organizations, institutions and social enterprises

Political Banking and 

Progressive Infrastructure
Philanthropic and Nonprofit Socially Responsible 

Enterprises

Organized 

Labor

https://www.equatorcoffees.com/
https://www.equatorcoffees.com/
https://naturebridge.org/
https://naturebridge.org/
https://www.thresholdfoundation.org/
https://www.thresholdfoundation.org/
http://rebbl.co/
http://rebbl.co/


Banking Your Values 

Our focus allows us to be the financial ally of the socially responsible movement

Political Orgs. 

$80MM in loans to politically 

progressive organizations and 

infrastructure

Supporting CDFIs 

$53MM in loans to CDFIs to 

support community focused 

projects

Community Development

• $375MM in community development loans 

• 74% of community development loans 

support affordable housing

• 6500 affordable housing units funded 

Non-profit lending

Over $10MM in working capital  
to nonprofits

Socially Responsible Enterprise 

Committed $20MM to public/private 

partnership to support minority and 

women owned businesses

Sustainability Lending 

2x Campaign - $750MM 

commitment towards   

sustainable lending by 

2020 

Amalgamated Bank

Mission-aligned
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Socially Responsible Banking with Anchors

Amalgamated Loan Amount

$10MM senior unsecured for 5yrs @ 3% fixed (2 year draw period and 3 year amortization)

Amalgamated Services

• Treasury Management – Operating Accounts

• Liquidity Management – Short Term Investments

Aligned Values with Anchors

 Critical Funding Partners – subordinated financing from City of New York, Robin Hood 

Foundation, Rockefeller Foundation, Starr Foundation

 Community Development Lending – Borrowers are Community Development Financial 

Institutions (LISC, Enterprise, Corporation for Supportive Housing, Low Income Investment 

Fund)

 Local Impact – The NYCAF has invested $415MM in New York City’s communities and 

created or preserved over 12,000 units of housing.

We employ public private partnerships to execute local strategies

Borrower: New York City Acquisition Fund, LLC

Purpose: Acquisition/rehab of affordable and supportive housing in NYC. 



Deliver core fixed income financial returns with a strategy that rewards 

higher ESG performing issuers and penalizes laggards ultimately 

through costs of capital.

Anchors can utilize ESG Core Bond investments

Investment Objective

Invest in a portfolio of investment grade fixed income securities that 

meet conservative fundamental underwriting standards and excel in 

environmental, social and governance standards relative to industry 

peers.

• Conduct fundamental credit underwriting of investment grade 

securities

• Screen-out ESG laggards, via MSCI ratings service

• Construct a solid “all-weather” portfolio designed to protect capital 

while generating income

• Custom separate accounts available

Strategy

Impact

Socially Responsible Investment with Anchors



Thank You

©2018 Amalgamated Bank. Member FDIC. Equal Opportunity Lender.



Courtney 
McBeth

Sarah 
Munro

Special Assistant to the President for Higher Education Innovation 

Project Director, American Dream Ideas Challenge

Special Assistant to the President for Campus-Community 
Partnerships

Director, University Neighborhood Partners, University of Utah



Courtney Hills McBeth, EdD

Special Assistant to the President for Higher Education Innovation

Director, American Dream Ideas Challenge

Sarah Munro, PhD

Special Assistant to the President for Campus-Community Partnerships

Director, University Neighborhood Partners

Anchor Institution Conference - November 2018



The American Dream Ideas Challenge aims to find, fund, and develop policy 

and technology innovations to support and strengthen Utah’s middle class. 

Specific Goal: to increase net income by 10 percent for 10,000 Utah households by 2020.

americandream.utah.edu



Alliance for the American Dream



Statewide Grand Challenge & Cross-Sector Collaboration 



We welcome creative proposals that focus on sustainable ways to expand 

access to and increase stability of the middle-class in Utah – whether 

through policy ideas or investible concepts for public benefit. 

Proposals



Final 3 ideas will be forwarded on to compete nationally 

to receive up to $1 million from Schmidt Futures.

Challenge Process 



We are particularly interested in innovative and interdisciplinary solutions 

in the areas of health care, workforce development, education, 

transportation, housing, and supports for families. 

Proposals



Top 

10 

Ideas 



University Neighborhood 
Partners

“Bringing University and west side resources 
together for reciprocal learning, action, and 
benefit. . .a community coming together.”

Place-based

Long-term partnerships



● 70+ partnerships; 33 sites

● U of U Departments: 44

● U of U Students: 102

● Organizational Partners: 63

● Residents Directly Involved: 

4056

Anchor Role:
Engagement around shared goals

Long-term commitment (2001—present)



University Neighborhood Partners

UNP acts as a convener, bringing 

together higher education 

institutions, community institutions, 

and Salt Lake west side residents in 

reciprocal partnerships aimed at 

shared goals.

Partnerships are based on a set 

of principles that ensure 

successful, sustainable, 

mutually- beneficial 

collaboration.

Partnerships target university and 

community outcomes, all feeding 

into the long-term goal of 

decreasing barriers to higher 

education.

THEORY OF CHANGE



6 AREAS OF IMPACT

University Neighborhood Partners

University of Utah’s Engagement on Salt Lake City’s Westside since 2001 



• Westside Web: connects 10 existing neighborhood resource centers 

• Innovation Hub:

• Coordinates Westside Web through collaborative research and data sharing

• Combines affordable housing, education, entrepreneurship and workforce training spaces.

Westside Web and Community Innovation Hub
Aligning neighborhood resources to create effective pathways to education and workforce training



Lessons Learned



Courtney Hills McBeth, EdD

Special Assistant to the President for Higher Education Innovation

Director, American Dream Ideas Challenge

Sarah Munro, PhD

Special Assistant to the President for Campus-Community Partnerships

Director, University Neighborhood Partners

Anchor Institution Conference - November 2018



Special Briefings

Anthony Sorrentino

Assistant Vice President, Office of the Executive Vice President

University of Pennsylvania

Angela Mingo

Community Relations Director

Nationwide Children’s

Economic Development Subgroup Health Professionals Subgroup



Opening Reception
Empire Complex, 7th floor


